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Three unique sites have been identified by the City and County of Honolulu to 
evaluate for housing development in accommodating anticipated population growth. 
Together with Strategic Economics and PBR Hawaii, VMWP is conducting test fits 
tailored to each site that correlate with housing market analysis, planning context, 
and site infrastructure conditions.

Aala Park, the first site (shown above), occupies a portion of a public park in the 
heart of downtown Honolulu. The vibrant area is rapidly densifying, leading to the 
design of connected housing towers with ocean views fronting a revitalized urban 
riverfront park.

The second site, West Loch, lies further west in a more suburban context and 
straddles an existing retirement community. A variety of housing models are 
being explored including townhomes and mid-rises, all connected by a series of 
neighborhood greens.

Kapolei, the third site, comprises several blocks and occupies an emerging new 
mixed-use neighborhood. A future light rail station and bus transit center present an 
opportunity to transition the suburban area into a denser active community. 

WEST LOCH: Massing Studies
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PROGRAM SUMMARY 

Site Area 3.05 acres

Unit Summary ± 692 units

Density 227 dua

Res Parking Summary
± 675 garage spaces

0.98 space / unit

Retail ± 11,200 sf

Retail Parking Summary
± 6 on-street spaces

0.5 spaces / 1,000 sf
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PROPOSED 
TRANSIT STATION

TRANSIT ROW

Public Transit Center

Civic Center District

Mixed-Use Commercial District 

Village Commercial District

LOT 7 
Three-story garden 

apartments with 
garages 

±149 units 
 (35 dua)

LOT 4 
3 stories of apts 

over ground-floor 
podium pkg w/ retail + 

live/work 
±280 units

LOT 3 
8-story apt tower w/ 
2-story podium pkg + 

retail + live/work 
±280 units

LOT 2 
8-story apt tower w/ 
2-story podium pkg + 

retail + live/work 
±230 units

LOT 1 
9-story o�ce tower 

w/ 3-story podium pkg + 
o�ce + retail +  

surface pkg

LOT 
18271 

Public transit center + 
12-story apt tower w/ 
3-story podium pkg + 
retail + transit o�ce 

 ±280 units

LOT 5 
3 stories of apts 

over ground-floor 
podium pkg w/ retail + 

live/work 
±160 units

LOT 6 
Three-story garden 

apartments with 
garages 

±198 units 
 (33 dua)
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KAPOLEI DEVELOPMENT EVALUATION  | LOTS 6 & 7:  THREE-STORY GARDEN APARTMENTS WITH GARAGES

Client: City & County of Honolulu
Project scale: Multiple blocks
Timeline: Current 
Contacts: 
   Kathy Sokugawa 
   City & County of Honolulu 
   Honolulu, HI   •   808.768.8000 
   ksokugawa@honolulu.gov
   
   Grant Murakami, Vice President 
   PBR Hawaii 
   Honolulu, HI   •   808.521.5631 
   gmurakami@pbrhawaii.com

ELEMENTS EXPLORED
• Multiple-site holding capacity 

study focused on a spectrum of 
housing types from townhomes 
to towers

• Mixed-use downtown housing 

• Streetscape and park 
environment place-making

• Development program statistics

• Three-dimensional illustration 
of building massing concepts

AALA: New Mixed-Use Downtown Highrise and Revitalized Riverfront Park

KAPOLEI:  Spectrum of Housing Types at Future Transit-Oriented Development


