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BAY FAIR TOD SPECIFIC PLAN | KEY LOCATION DESIGN: EAST 14TH & PLAZA DRIVE INTERSECTION

PROPOSED OPTION 1:
BAYFAIR DRIVE 
CONNECTION

• Normalize the Bayfair Drive & East 
14th intersection

• Remove dedicated right-turn lane 
into Bay Fair mall

• Convert portion of Plaza Drive and 
triangle parcel into public park 
with potential new neighborhood 
building

• Develop King property fronting a 
new Bay Fair entry plaza

PROPOSED OPTION 2:
PLAZA DRIVE 
CONNECTION

• Normalize the Plaza Drive & East 
14th intersection

• Remove dedicated right-turn lane 
into Bay Fair mall

• Convert portion of Bayfair Drive 
and triangle parcel into public 
plaza with potential new 
neighborhood building

• Develop King property and portion 
of mall property fronting a new 
Bay Fair entry plaza

Key Plan

EXISTING CONDITIONS

E 14th St
Bayfair Dr

Plaza Dr

Mall Parking

King Property

Existing dedicated right-turn lane into Bay Fair mall

E 14th St
E 14th St

    EXISTING    EXISTING
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BAY FAIR BART STATION AREA REDEVELOPMENT

OPTION 3: 5-OVER-2 HOUSING + TOWNHOMES
SITE  S U M M A R Y
17.7  Acres, 1,665 Parking Spaces

P R O G R A M   S U M M A R Y
658* multi-family units (1.2 pkg. ratio / 2-level podiums)
32 townhomes
690 total units
22,000sf active use
1,250 parking garage stalls

* based on 900 sf average unit (1,200 sf gross)
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BAY FAIR TOD SPECIFIC PLAN | FASHION FAIRE PLACE

FASHION FAIRE PLACE REDEVELOPMENT

OPTION 3: 4-OVER-1 HOUSING
SITE  S U M M A R Y
268,500 sf -6.16 Acres
95K Retail, 190 Spaces

P R O G R A M   S U M M A R Y

460* multi-family units + 110 units with extra floor

710,200 sf above grade FAR
2.65 FAR - 75 DU/A
30,000sf market
45,000sf retail
190 retail spaces (at grade) (2.5 sp./1,000sf)
460 residential spaces / 1.0 parking ratio 
(2-level podiums, 1 at grade + 1 below grade)

* based on 900 sf average unit (1,200 sf gross)
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Client: City of San Leandro
Project Scale: TOD Specified Area

Completion: Summer 2015 - current

Contact: Tom Liao 
Deputy Community Dev. Director 

City of San Leandro, California 
510.577.6003 

tliao@sanleandro.org
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BAY FAIR TOD SPECIFIC PLAN | STREET DESIGN: HESPERIAN BOULEVARD
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HESPERIAN BOULEVARD: Existing Conditions (South of Colby)
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HESPERIAN BOULEVARD: Proposed Option 1 (South of Colby)
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HESPERIAN BOULEVARD: Proposed Option 2 (South of Colby)
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Key PlanView facing south on Hesperian Boulevard

PROPOSED 
OPTION 2: 
BRT CORRIDOR

• Replace median with 
BRT lanes

• Replace third traffic 
lanes with buffered 
bike lanes

• Add second row of 
street trees and 
landscaping

PROPOSED 
OPTION 1: 
SEPARATED 
BIKE LANES

• Replace third traffic 
lanes with separated 
bike lanes

• Add second row of 
street trees and 
landscaping

EXISTING 
CONDITIONS
HESPERIAN
BOULEVARD
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HESPERIAN BOULEVARD: Proposed Option 1 (South of Colby)
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Key PlanView facing south on Hesperian Boulevard

PROPOSED 
OPTION 2: 
BRT CORRIDOR

• Replace median with 
BRT lanes

• Replace third traffic 
lanes with buffered 
bike lanes

• Add second row of 
street trees and 
landscaping

PROPOSED 
OPTION 1: 
SEPARATED 
BIKE LANES

• Replace third traffic 
lanes with separated 
bike lanes

• Add second row of 
street trees and 
landscaping

EXISTING 
CONDITIONS
HESPERIAN
BOULEVARD

The City of San Leandro is embarking on the creation of a Bay Fair TOD Specific Plan to create a vision, 
policies, standards, and implementation strategies for the future of the Bay Fair area. The project area 
spans both the City of San Leandro and Alameda County jurisdictions and includes the Bay Fair BART 
station area, Bayfair Mall, shopping centers, and key arterial streets. Together with Raimi + Associates, 
VMWP created a series of preliminary development scenarios that will become the basis for the final 
plan for the Bay Fair area. A major element of the plan will focus on improving pedestrian and bicycling 
accessibility throughout the site’s vast auto-oriented areas. This includes stitching together an enhanced 
street network and activating streets with shopfronts and front doors.

As an integral piece of the plan, VMWP emphasized placemaking elements such as small corner plazas, 
tree-lined pedestrian connections, and protected bike lanes. With these in place, Bay Fair’s future 
environment will be grounded upon a strong, flexible urban framework.

    EXISTING   EXISTING

     PROPOSED   PROPOSED

Issues Explored
n Development long-term visioning and phasing
n Streetscape design and neighborhood 

connectivity
n BART station area planning
n Three-dimensional illustration of building 

concepts in relation to downtown context
n Alternative development scenarios and phasing 

strategies
n Community engagement

Transforming a Mall into a Vibrant TOD
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